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Financial Year 

Workforce Planning: 2015-20 Public Safety Plan 
Predicted Operational Retirement Model 

Budgeted Establishment

Retirement Projection (Oct 2015 revision)

Retirement Projection + Other Leavers (Oct 2015 revision)

Actual Establishment & New Projection

As at end  
of Q3 

(31/12/2015) 



New employment contract 

• Flexibility 

• Personal Responsibility  

• Mobility  

• Medical Calls  

• Local and National Resilience 



What other changes have we made? 

• Reduction in the number of councillors on the Fire 
Authority. 

• Member led budget challenge. 

• Innovative crewing solutions – Bank System 
saving money, flexibility and increasing 
availability. 

• USAR and specials delivered in a different way. 

• Training Framework and Professional Partnership. 

 



Results from collaboration 

• Sharing fire stations 

• Shared procurement 

• Shared response with SCAS 

• Shared information governance and 
finance  



What have we not done? 

• Closed one fire station due to funding 
reductions. 

• Removed one fire engine. 

• Made one Firefighter redundant. 

• Used a year on year rise in council tax to fund 
the changes 

• Real terms decrease across all fire services (for 
which data was available) was 9% 

• Real terms decrease for Bucks Fire was 17% 

 



Results 

• Reduced staff numbers by 22% in 5 years 

• Fire engine availability has remained largely 
static 

• Attendance times have remained static 

• Saved more lives than ever before due to Co-
Responding (Over 6000 calls in 12 months). 

• Need to show people a different future through 
local engagement and leadership. 

 



“We look to the future 
as that is where we will 
spend the rest of our 

lives” 


